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Who can use the agreement?

• UKUPC consortia:

• HEPCW

• LUPC

• NEUPC

• NWUPC

• SUPC

• Academic Library consortia:

• Academic Libraries North

• MUAL

• NEYAL

• WHELF

General information

• When will it be available?

• From 4th January 2022

• How long will it last?

• Initial 2 years

• Options to extend for up to 2 further years

• How much is the agreement worth?

• Circa £55 million per year

• Rose to £73 million in 2020-21

• Longer term impact of Covid not yet known

• APUC let and manage similar agreements to cover 
Scotland
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• Kevin O’Donovan, London School of Economics

• Jack Reid, University of East London

• James Stephens, University of Cumbria

• Claire Williams, Leeds Beckett University

• Dave Yates, NWUPC

Metadata Specialists

• Emma Booth, University of Manchester

• Jenny May, Imperial College London

Contributors: Tender Working Party

• Maria Allan, King’s College London

• Alan Brine, De Montfort University

• Pamela Dodds, University of Newcastle

• Kath Hudson, Cardiff University

• Andrew Knight, Imperial College London

• Andrew Loverock, University of Birmingham

• Bernadette Mellody, Manchester Metropolitan 
University

• Julie Neenan, Cardiff Metropolitan University
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• Jisc Collections strategic groups:

• Learning Content Group

• Library Purchasing Coordination Group

• LUPC & SUPC Joint Responsible Procurement 
Group

• Existing and prospective Suppliers

Contributors: Partners and Collaborators

• Organizations including:

• APUC

• ASPIRE (textBOX)

• BDS

• CILIP-MDG

• Jisc

• MADSIG

• NAG

• RLUK

• SCONUL
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Benefits of this Agreement 

• Deliver better value for money via collaborative tendering process

• Ensure compliance with Public Contracts Regulations 2015

• Develop specification that meets current requirements and supports longer-term development

• Set KPIs to monitor Supplier performance and frame discussion during contract management

• Give Members flexibility to apply local requirements at call-off



Poll #1
How important is sustainability and responsible procurement to 
you when using library Framework Agreements?
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Actions

Opened up the possibility for potential Jisc deals with 
publishers to be made available on the framework via 
framework suppliers.

Aligned e-book licence terms and conditions with 
latest version of the Jisc model e-book licence

Strategic Goals: E-book pricing

Goal

Support longer-term sector drive towards more 
sustainable e-book and e-textbook pricing
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Actions

Appointment of SUPC Metadata Advisor and 
collaboration with NAG

Resulting NAG/SUPC metadata profiles used for 
tender specification and evaluation

Relationship with BDS to grow ongoing 
understanding of supply chain

Metadata will form a distinct part of contract 
management, drawing on specific expertise from 
membership.

Strategic Goals: Metadata

Goal

Support sector demand for higher quality, more 
consistent metadata with greater potential for sharing 
and reuse

https://nag.org.uk/wp-content/uploads/2021/07/NAG-SUPC-Metadata-Profiles-MARC21-Records-for-Print-Electronic-Books-v2.pdf
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Actions

Blending elements of the best acquisitions portals 
and e-book reader platforms to set the same gold 
standards across both e-textbook and established 
aggregator Lots

Partnership with ASPIRE accessibility statement audit 
for e-book platforms:

‘ASPIRE Gold’ adopted as minimum standard to 
support Member’s obligations under Accessibility 
Regulations. Higher ASPIRE scores were further 
rewarded during evaluation

Strategic Goals: E-book platforms

Goal

Promote innovation around functional and inclusive 

e-book platforms

https://www.textboxdigital.com/aspire-home
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Actions

Responsible Procurement criterion introduced, 
weighted at 10% of overall score and including 
aspects of:

• Fair wages

• Equality Act 2010

• Carbon emissions

• Tax and financial regulations

• Whistleblowing

• Student employability

• Workforce wellbeing

Strategic Goals: Responsible Procurement

Goal

To develop an agreement that supports sustainability 
and responsible procurement



Chat Question
Are you using the current iteration of the agreement? Let me 
know in the chat. 
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Agreement Structure

Lot 1 English language print books for library stock

Lot 2 Print books published in foreign languages or in countries where English is not the first 
language, for library stock

• Evolved to include supply of hard-to-source worldwide material on quote basis

Lot 3 Standing Orders
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Agreement Structure

Lot 4 E-book for library access, licenced via aggregators for all authorised users, split in to 
five sub-lots:

• Lot 4.1 Individual title, DDA or package purchase for access on aggregator’s own platform, primarily 
UK languages

• Lot 4.2 Individual title, package or EBA purchase for access on a third-party platform

• Lot 4.3 Multi-publisher EBA for access via aggregator’s own platform NEW

• Lot 4.4 Subscriptions for library access

• Lot 4.5 Individual title, DDA or package purchase for access on aggregator’s own platform, primarily 
non-UK language NEW
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Agreement Structure

Lot 5 E-textbook access, usually priced by specified number of core users and delivered via an e-
textbook platform

Lot 6 English language print books for institution department purchase (primarily non-library)

Lot 7 Sales to individuals – staff and students (print or electronic)
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Non-UK language territories print

Lot 2

• Blackwell

• Browns Books – new to this Lot

• Casalini

• EBSCO

• Erasmus NEW

• Houtschild NEW

• Otto Harrassowitz

• ProQuest

Lot 1
UK language print

• Blackwell

• Browns Books

• EBSCO

• ProQuest

Who are the Suppliers?
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E-books: title-by-title, package, and DDA

Lot 4.1

• BibliU – new to this Lot

• Browns Books – new to this Lot

• EBSCO

• Kortext – new to this Lot

• ProQuest

Lot 3
Standing Orders

• Browns Books – new to this Lot

• EBSCO – new to this Lot

• ProQuest

Who are the Suppliers?
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E-books: Multi-publisher EBA

Lot 4.3  New Lot

• BibliU

• Browns Books

• JSTOR NEW

• ProQuest

Lot 4.2
E-books: publisher platforms purchased via 
aggregators

• BibliU – new to this Lot

• Browns Books – new to this Lot

• EBSCO

• ProQuest

Who are the Suppliers?
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E-textbooks

Lot 5

• BibliU

• Blackwell

• John Smith

• Kortext

• VitalSource NEW

Lot 4.4
E-books: Subscriptions

• BibliU

• Browns Books – new to this Lot

• EBSCO

• Kortext – new to this Lot

• ProQuest – new to this Lot

• VitalSource NEW

Lot 4.5  New Lot
E-books: E-books: title-by-title, package, 
and DDA (foreign language)

• Casalini

Who are the Suppliers?
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Sales to staff and students (print and/or digital)

Lot 7

• Blackwell

• Browns Books – new to this Lot

• John Smith

• Kortext – new to this Lot

• VitalSource NEW

Lot 6
Sales to departments

• Blackwell

• Browns Books

• EBSCO – new to this Lot

• John Smith

• ProQuest

Who are the Suppliers?
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Using the Agreement: The Contracts

The Framework

The Call-Off

SUPC The Supplier

Institution The Supplier



Poll #2
Depending on your role, do you know who your procurement or 
library contact is? 
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Using the Agreement: Golden Rules

Fully read the Buyer’s Guide
• Available via HE Contracts when the agreement is live

Librarians, speak to your Procurement Team!
• They are there to guide and assist

• They determine local policy for the use of framework agreements

• Best value is achieved when procurement and library can work together 
effectively
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Using the Agreement: Call-Off Methods

Direct 

Award
Desktop 

Calculator Further 

Competition
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Using the Agreement: Call-Off

• Framework is not ranked so may award to any supplier on the lot

• Member should carry out due diligence to ensure supplier best meets local 
requirements

• If not selecting highest-scoring supplier, then due diligence and objective 
justification of the decision should be recorded internally

Direct Award
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Using the Agreement: Call-Off

• Allows member to use tender evaluation but adjust scoring weightings 
according to local priorities

• Use the desktop calculator tool available via HE Contracts

• Each criterion may be adjusted up or down by up to 20 percentage points (ie. A 
criterion weighted at 20% in the tender could be adjusted anywhere between 
0% and 40%)

• The tool recalculates scoring and your contract should be placed with the 
highest scoring supplier

Desktop Calculator
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Using the Agreement: Call-Off

• Allows member to ask further questions or refine tender questions

• Re-opens competition so all suppliers awarded to the lot must be invited to 
submit responses

• Members should not ask questions that were included in the tender

• Any framework pricing is capped – suppliers may offer better pricing, but not 
worse.

• Detailed guidance for further competition is included in the Buyer’s Guide

Further Competition
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Using the Agreement: Call-Off

General Advice

 For e-books, members may wish to run their own pricing/availability exercise

 Tender evaluation took a general approach

 Members should consider their own subject spread and license preferences

 Invite all suppliers to respond

 Give suppliers adequate time to respond

 Ensure any questions asked have a purpose
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Managing the Agreement

Contract Management Group

• Library reps from each region

• UKUPC Category Managers as available

• Oversee general Supplier performance

• Identify areas to address in partnership 
with Suppliers

• E-book archiving

• Metadata (via a specialist sub-group)

• Others, to be decided
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Managing the Agreement

Supplier Review Meetings

• Annual autumn meeting for Joint 
Consortia

• Regional meetings (SUPC/LUPC jointly 
in spring)

• Inputs include:

• Spend data

• KPI data

• Member survey (ahead of autumn 
meeting)

• Supplier and consortia updates
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Resources

HE Contracts

• Agreement details available from 4th January

• Buyer’s Guide

• Specification

• Tender questions

• Desktop calculator

• Call-off contract templates

• Supplier information

• https://www.hecontracts.co.uk/agreements/1014

NAG Publications

• NAG and SUPC Metadata Profiles: MARC21 Records for Print and Electronic Books

• NAG Servicing Guidelines: Best Practice for Academic Libraries (2nd ed)

• Both used directly in the Agreement Specification

https://www.hecontracts.co.uk/agreements/1014
https://nag.org.uk/wp-content/uploads/2021/07/NAG-SUPC-Metadata-Profiles-MARC21-Records-for-Print-Electronic-Books-v2.pdf
https://nag.org.uk/wp-content/uploads/2021/04/Academic-Servicing-Guidelines-V2-Nov-2020.pdf
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Upcoming events

Via NAG

• Introduction to Procurement for Librarians – date 
tbc

Via SUPC

• Introduction to Library Purchasing for 
Procurement Teams – date tbc

UKSG Conference, Glasgow, 28th-30th March

• E-books, the market sector, and solutions, co-
presented with Jason Harper (University of 
Plymouth) and Caren Milloy (Jisc) 

ShERIF event, Licenced to Death: A New Hope 
for E-book Licencing, 10th February

• Title tbc but theme is an SUPC perspective on e-
book pricing and licencing challenges



University of Reading, Reading Enterprise Centre, Earley Gate, 

Whiteknights Rd, Reading RG6 6BU

T: 0118 378 4304 |  E: supc@reading.co.uk |  www.supc.ac.uk

Thank you for listening

Over to you for questions

g.j.phillips@reading.ac.uk
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