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Caveat

» | put forward this proposal before | got my new job at the
Open University

» | left the University of Essex on 4t May
» My new role has a very different focus
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Background and
context




Small-medium sized campus based
University

~18,000 students at 3 campuses

Desire to remain an in-person
student experience

Pandemic accelerated changes in Library
acquisition policy

Already looking to provide essential
readings online

Opportunities as well as challenges

Resist the urge to “go back to how
things were”
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Opportunities




Funding!

» Fund made available to support online
— teaching and the blended learning
curriculum

8 » Need to do this quickly and yet also a lot of
confusion over what can/should the budget
be used for

» IT department needed support to manage
some of the bids
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How did the Library get involved?

» Some bids were linked to suppliers that we already had links to (e.g
publishers)

» Library were already speaking to departments and had academic liaison
librarians in place to maintain regular contact

» Had good contacts with finance and procurement to get support
» There was a gap in who could centrally manage these resources

» More stable budget
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What actually
happened?




Initial work

» Brought together separate projects in different departments using the same
supplier to achieve time and money savings

Took charge of administration of accounts with publishers and other suppliers
Got 3 year contracts in place where suitable

Set up quarterly account meetings with suppliers to ensure value for money

vV v v Vv

Held review meetings with departments
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Embedding work

» Academic Liaison Librarians took on termly meetings with senior department
staff

» Reviewed resource usage and got confirmation of take up each year

» Worked with suppliers to get academics to embed resources in modules to
encourage usage

» Renewed contracts and cancelled others
» Regular meetings with key contacts in finance, IT and procurement

» Try to get departments to think more widely and creatively about the
resources they want to use including promoting existing resources
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Problems




What happens during a cost of living
Crisis?

Budgets become much tighter!

Important to have honest conversations with
academic staff

» Need engagement to make business case

» Work with the suppliers to find solutions but
also be honest

» Need to be clear on what you are trying to
achieve and what is required to get there
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Workload

» Keeping up with various accounts and ensuring that usage is good
» Keeping up engagement with academic staff

» Can be difficult to not just renew contracts rather than re-look at what is out
there

» Work with suppliers - regular meetings can be very helpful!
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The future




Things to think about
next
(not necessarily me!)

» Future of blended learning at
the University

» OERs vs paid for resources

» Taking projects into BAU and
delegating at appropriate
times!

» Organisation of notes and
actions




Questions

Hannah.groom®open.ac.uk



mailto:Hannah.groom@open.ac.uk
https://www.mentimeter.com/app/presentation/alsoi7tutkfoawya7japexuty617bk9s
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