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What we talk about when we talk 

about SUSTAINABILITY  



"To be truly sustainable, an 

organization or community 

must embody practices that 

are three-fold; 

environmentally sound, 

economically feasible, and 

socially equitable."
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What We’ll Cover
Barriers to collaborative 

collection development in 

academic libraries;

Positive impacts of 

collaborative collection 

development, in relation to 

our definition of 

sustainability;

Suggested solutions 
gleaned via a collaborative 

collection development 

pilot.









Ideal situation



Sustainability as an effort to 

maintain and secure research 

collections for future generations.



By engaging in collaborative collection 

building, libraries are better able to “fulfill 

the core role of library collecting and 

collection management, namely, to 

provide enhanced access to the 

widest variety of relevant resources in the 

most cost-responsible manner 

possible”



"To be truly sustainable, an 

organization or community 

must embody practices that 

are three-fold; 

environmentally sound, 

economically feasible, and 

socially equitable."



Barriers to collaboration

Working 
across 

different 
ILSs

Delivering 
material to 

users

Establishing 
cost-sharing 

formulas

Identifying 
a partner

Ceding 
decision-
making 

autonomy

Harmonizing 
circulation 

policies

Creating 
digital 

surrogates
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Sustainability challenges of 
print collection development



"To be truly sustainable, an 

organization or community 

must embody practices that 

are three-fold; 

environmentally sound, 

economically feasible, and 

socially equitable."
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Turning challenges 
in opportunities



Choosing material for 

collaboration

Low use
Print 

requirement
High overlap
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Barriers to collaboration
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Work across different ILSs and 

across different metadata 

practices to identify and then 

describe material selected for 

the pilot



Harmonize circulation policies 

for the shared material



Deliver material to users and get 

comfortable with the idea that 

one approach won't work for all.



Establish formulas to share the 

cost of materials amongst all 

participants, ensuring that every 

institution is spending less and 

getting more.



Create digital surrogates where 

allowable under Canadian 

Copyright law



Pilot collection
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Collaborative collections?



By engaging in collaborative collection 

building, libraries are better able to “fulfill 

the core role of library collecting and 

collection management, namely, to 

provide enhanced access to the 

widest variety of relevant resources in the 

most cost-responsible manner 

possible”



Summary
Collaboration is 

hard but the 

technical 

barriers are 

conquerable;

There isn't 

an  environm

entally 

sound way to 

create the space to 

store print 

collections in the 

way we have for 

hundreds of years;

But print 

collections 

aren't going 

anywhere and 

there are some 

material types that 

our users will want 

in print for the 

foreseeable future;

Partnering across 

institutions is an 

economicall

y feasible 
solution for 

providing the 

content our users 

expect in an era of 

shrinking budgets;

Creating 

socially 

equitable 

collections requires 

new collection 

development 

approaches.



QUESTIONS? 
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