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« How should OA Books be funded?
e How can libraries support this funding?

e Where do we find the money?
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e Libraries-seed funding
e Funders
e Institutions

e Commercial Players

...what lasts into maturity?
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e Books Processing Charges (BPCs)
e Community-owned (Diamond)

e Revenue flipping model

e Crowd-sourcing

e Donations

..the Spectre of the Commercial Buy-out
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e Authorfunding

e Publisher funding

e Infrastructure funding

... in praise of Jisc OACF (Open Access
Community Framework)
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e Statement of intent
e Strategic alignment
e Attitudinal alignment
e ‘Acquisitions’ process

e Budgetary autonomy
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https://blogs.lse.ac.uk/impactofsocialsciences/2023/04/03/greater-expectations-the-academic-library-should-be-a-benefactor-for-community-owned-publishing/

The Structure of UK Research Library Budgets
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Dedicated (protected) funds
End of year spend

Cancellations

Limits on spending - Textbooks

... get comfortable with saying no
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e Departmental allocations

D)

e UKRI Block Grant
e Textbook spending

e Ebooks are more expensive | — & 3
?’A _

e Most TAs are not saving money — ~ _ g

e Teaching focused institutions ' - =

e Inflation
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Libraries can find the money to support OA (but it will impact on other services)

It needs to be conceived of as collection-building, with robust processes, otherwise it

will never take priority over ‘goods and services’

These processes must protect the community-owned nature of publishing

Ultimately, we require researchers to change the way they publish
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OA monographs:
promotion and advocacy at St Andrews

Kyle Brady

Scholarly Communications Manager
W @OpenResearchStA

National Acquisitions Group 2023 m www.linkedin.com/in/kyle-brady-oa/

www.st-andrews.ac.uk



What will we cover?

« Supporting a range of OA types and models
* |deas for promotion and advocacy

 How do academics promote their books, and what can we learn
from this?

A case study looking at strategies for promoting OA
monographs publishing options at St Andrews
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Important points before we begin

1. If we want things to change, we have to do something
different.

2. Strategies that worked in the journal sphere may not work for
monographs.

3. Changing cultural publishing practices requires networking
and partnerships, to build trust.

4. There Is no one size fits all solution.
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Common OA models

‘Green’ open access
« An accepted version is

made available through an

Open access repository

* Published version is usually

© of the publisher

* Re-use rights in the
repository version often
governed by publisher

policy, except where Rights

Retention can be enacted

« Green OA is always free for

authors

www.st-andrews.ac.uk

‘Gold’ open access

Often there is a charge
referred to as a BPC
(Book Processing Charge)

Published version is made
open by the publisher

Author often retains ©

Standard Creative
Commons licences are
applied to enable re-use

‘Community-led’ open
aCCess

where financial obligation
IS spread equitably across
stakeholders

A kind of ‘Diamond’ model
as there is no direct cost to
authors

Published version is made
open by the publisher

Author may retain ©

Standard Creative
Commons licences are
applied to enable re-use
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Green Open Access

 The University of St Andrews launched a new Open Access
policy this year
* This new policy includes Monographs and Chapters
* Provides a robust support mechanism for researchers to comply with
Research funders if they have OA requirements for monograph content

* Rights Retention is the mechanism that underpins institutional
support for Green OA

« Green OA for monographs and chapters remains in its relative
infancy, and publishers’ policies range from general acceptance
to complete rejection of any OA when it comes to monographs
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Gold Open Access

« St Andrews will assist with Open Access fees though central
institutional funding

* We also provide advice and support to authors who are able to
charge OA fees for monographs to their research grant

 We have some restrictions:
* Venue must be fully OA

* If not fully OA then they must be able to demonstrate that they have a
truly innovative equitable business model

* The Book or Chapter must be authored by a St Andrews researcher
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Publishers partnerships »
« We support a range of publishers and initiatives where there is a ~ ~ O r d S

clear justification based on previous publishing, or on the basis | in Space and Time
of sustaining new and innovative business models and thus HISTORIGAL ATLAS OF LANGUAGE POLITIOS

IN MODERN CENTRAL EUROPE

widening choice

» Backing these models also demonstrates institutional support

» Evaluation templates helped us to evidence decision making
and to ensure a consistent approach

« Scottish Universities Press communications sent to researchers
via many routes, plus additional financial support for OA fees
from central funds, led to multiple submissions from St Andrews

researchers I 11
o Direct to Open https://direct.mit.edu/books/pages/direct-to-open S i A
o Opening the Future https://openingthefuture.net/ - | | i | | A
o Scottish Universities Press https://www.sup.ac.uk/ By Tomasz Kamusella, 2021
o Open Book Publishers https://www.openbookpublishers.com/ Published by: Central European University Press under OtF framework
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https://direct.mit.edu/books/pages/direct-to-open
https://openingthefuture.net/
https://www.sup.ac.uk/
https://www.openbookpublishers.com/

Open Access monographs,
the landscape at St Andrews (1)

* We can derive some idea of the challenges ahead from looking at past
St Andrews research outputs

« Here we are not looking at ‘compliance’ or at specific OA types, rather
at the broader picture

 We looked at all chapters and books from 2018-2023, and compared
to articles and conference proceedings in the same period and using
the same data collection methodology

Note there are caveats — many will be multi-authored, and there may be OA versions
elsewhere we don’t know about, some will also be subtypes where OA is not expected.
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Open Access monographs,
the landscape at St Andrews (2)

% OA content*

/\

/\/\

2018

2019 2020 2021 2022 2023

- 0HOA (articles)

—00OA (books and chaps)

*Dataset derived from CRIS system.

www.st-andrews.ac.uk

Proportion of OA monographs and chapters grown from
13% in 2018 to 21% in 2023 (Books and Chapters
produced by St Andrews researchers that have some
form of open access version according to data in our
research system)

Compared to 85-95% of all Journal and Conference
articles

We clearly have a long way to go

But we can learn from what worked in the past for
journal articles, and build on this with new approaches
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Advocacy and outreach at St Andrews
1. Have a clear idea of the benefits

For example we had a clear set of benefits relating to our o
oy Builds on existing VOIas
new OA policy: | Nfrastructure hybrid APCs
« UK institutions have a powerful web of interconnected
repositories, the policy builds on this investment

« Authors retain copyright and usage rights (in the Researchers _Enables
. : . retain their wider sharing
sublicensed manuscript), which in turn enables greater rights and reuse
opportunity for reuse and sharing
« No Hybrid APCs, means less money spent supporting
. . Researchers ) i Supports
this revenue stream, and more money available to retain freedom to University of recearchers to
support fully open access venues and other initiatives P e hanere St Andrews meet funder OA
« Researchers have greater freedom to publish in the Open Acesss Policy
venue of their choice with greater clarity and assurance
that whatever they choose they with have support ~ Single unified lS_impIiﬁisf
- Alignment with PlanS funders, such as UKRI, Wellcome, Journey to shared POACy stack Tor

Horizon Europe

& University of
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Open access article journey

Advocacy and outreach at St Andrews S—
2. Develop a communications strategy

* Itis important to have a consistent approach to advocacy and
make sure you have a set of core principles and values to
steer your strategy

« At St Andrews we had some basic principles that we wanted to
express through our recent Open Access Policy:

« Simplification
« Support mechanisms for a range of venues
 Unification and bridging gaps

« These ideas crystallised on the idea of a single unified journey
to shared benefits

« This diagram is geared primarily at journal authors, but for
monograph authors this same principle can be applied, with a
few amendments
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Advocacy and outreach at St Andrews
3. Learn from your academics

® We had an eXtenSIVe COIIaboratlon and @ /s\z:f:::?hebookhasacover!Thanks ,aswell as

Aileen Fyfe @aileenfyfe@mastodon.s... and all my 'Approaches to art history' students this year for

feed baCk gatherlng exerCISe aS part Of the @ Yes! We've been so eagerly waiting for the chance to advice

pages of A History of Scientific Journals

new OA policy development.

* We have also been taking every opportunity
to speak to academics, to carry on that
feedback gathering conversation.

« Some things we have picked up:

« 3rd party images remain tricky

* More services to support Green Open
Access are needed

« Quality of the final product is critical

« Avalilability of hard copies remains
important.

* You can also learn a lot from how academics Physical still matters
promote their OA books! Production values are important

& University of
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Case Study: OA monographs promotion (1)

St Andrews Open Researc
(] FOI’ Open ACCGSS Week 2022 the Open e : op&w?watbetteraytoshowcase

& fab ( ) than with a display

Access team where kindly gifted several iners G GSiknienctnl o @B

physical copies of OA books published W'l be tweting closeups for each throughout the day -stay tuned!

by Punctum Press. TR ma?- e
« The OAteam also collected further e\f‘bh?@m@

physical copies from researchers and
from the Library holdings.

* The result was a physical display in one
of our Library spaces.

* By situating these physical versions of
OA books in the library spaces we are
showcasing their quality and high
standards, while also demonstrating the
Library’s commitment to OA publishing
options.
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Case Study: OA monographs promotion (2)

 The Open Access Week promotion led to further discussions around how we can highlight and promote
these books

» Presently, we have a cross team group looking at developing ways to link up workflows

« The initial idea is to think about ‘trigger points’ where we might discover an internal OA book. These
triggers are where we will link up with other teams, and set in motion a workflow, leading us to ultimately
promoting the physical and electronic versions of internally authored OA books

« Team includes: Acquisitions, Cataloguing, Collections, Open Access, Outreach/Admin

Example workflow

Open Access team finds new OA book during Importing process (trigger point)
OA team email Acquisitions

Physical book purchased

Book passed to cataloguing and book processing

Book processing team adds QR code pointing to OA book online

Processed book passed to Collections for physical display

Outreach team and OA team promote via social media

Ny s WwNRE
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Promoting OA books at St Andrews:
conclusions

* At St Andrews, we have learned that multiple approaches are needed if you are to
influence researchers’ publishing preferences (without ever being directive)

* You should consider how you support researchers across a range of business models —
Green, Gold, and equitable collective action models

e Consider what services might be required, e.g. for supporting authors with Green OA we
might need services for typesetting, PDF editing, markup, contents pages

* Ensure you have a consistent communications strategy that guides your messaging
e (Collaborate with researchers and learn from them

* Learn from your successes in the past, but be prepared to try something new
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Collective Bibliodiversity in Open Access
Publishing
www.openbookcollective.org Dr. Judith Fathallah

Lancaster University & Coventry University
j.fathallah@lancaster.ac.uk

, @OpenBookCollect
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OpenBook
Collective

The Open Book Collective
IS a not-for-profit
collective and platform
which enables libraries
and institutions to
discover and support a
diverse, international
range of small-to-medium
Open Access Book
publishers



http://www.openbookcollective.org/

A2 OpenBook
Collective

Bui
Generate new Support OA Make it easier corl::::jn?teV\;f

revenue book for librarians to uinshe:s

A| ms streams for OA publishing support OA P ’

service
providers,
librarians

publishers & models not membership
SPs reliant on BPCs schemes

Open Community- Supporting

Not for profit & values-led bibliodiversity

infrastructure




Three strata of non-BPC based Open Access publishing

: Small to
Service ) . Scholar-led
medium sized

providers for . born-OA
academic
OA Books Dresses presses

t £ 32 OpenBook _§
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Builds on & extends membership programme funding model

8 OPENIN
\=n

en

Open Access
Publishing in European Networks




Supporters

What We Stand For
Who We Are
Membership
Governance
Documents

News

How It Warks

Funding and Fees

ere we acknowledge those institutions that are currently supporting Open Access
publishers and service providers via the Open Book Collective. This generous support
provides a vital new revenue source to organisations deeply committed to a
flourishing Open Access books landscape.

The University of Manchester
KU Leuven Libraries
Cambridge University
University of Michigan Library
lowa State University Library

Lancaster University Library
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Offer to libraries

* Ease of comparison: global and local relevance
* Bespoke or pre-selected packages
 Demonstration of value to budget holders

* Due diligence: assessing financial reporting practices, governance, peer review etc —
also giving libraries a trusted group of publishers they can recommend to faculty

* Simpler workflow for managing multiple membership programmes & renewals

* Ability to invest in a fairer and more equitable OA landscape, rather than a single
publisher or offering




www.openbookcollective.org
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