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We are just starting our Free NAG Webinar: "How to Get the
Most from Your Spend: An Introduction to Procurement for
Librarians in Higher Education" with Gavin Phillips of
@supc_uk 

https://nag.org.uk/event/procurement_2023/

@supc_uk Today's webinar:


- SUPC & other regional consortia/groups


- What is procurement?


- Regulations


- The procurement cycle


- Tendering, frameworks & single suppliers


- Advice for librarians


- Library-related framework agreements


BUT: there is no one-size-fits-all approach!

https://threadreaderapp.com/
https://threadreaderapp.com/user/UKLibrariesNAG
https://twitter.com/UKLibrariesNAG/status/1666385454155931649
https://threadreaderapp.com/user/UKLibrariesNAG
https://twitter.com/supc_uk
https://nag.org.uk/event/procurement_2023/
https://pbs.twimg.com/media/FyAwN4qXoAEEdZv.jpg
https://twitter.com/supc_uk


@supc_uk is part of the UK Universities Purchasing Consortia UKUPC ukupc.ac.uk - there

are various regional purchasing consortia that make up UKUPC

What is procurement?


The cips.org definition: procurement is defined as the buying of goods & services that enable

an organisation to operate its supply chains in a profitable & ethical manner...

... There are many different interpretations of what procurement is & the definition can vary

from sector to sector, subject to activities undertaken at your organisation...
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Procurement adds value & reduces risk across the supply chain by establishing the right

working relationships with suppliers:


'Value' isn't just 'cold hard cash' it also covers staff time, organisational reputation,

preventing modern slavery, social values, carbon offsetting ....

Procurement is subject to Regulation - for Universities and their Libraries this includes the

Public Contracts Regulations (2015)

https://www.legislation.gov.uk/uksi/2015/102/contents/made


But following Brexit, a new procurement Bill is going through Parliament with new

Regulations expected in 2024

Some universities, where funding is mostly from outside the public purse, are exempt from

the Public Contracts Regulation - but procurement principles of fairness and transparency

still apply in order to add value and reduce risk
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For public contracts, regulations kick in at certain thresholds, but institutions can also have

their own lower thresholds where certain processes must be followed

If procurement regulations and processes are not followed then they can be challenges; if

uncompliant then procurement can be disrupted, i.e. have to restart. There can also be civil

financial penalties, damages awarded to the claimant and reputational damage to

defendants.

What does a Procurement Cycle look like?


Procurement must fit into organisational strategy as well as the management of previously

procured items e.g. at end-of-life. - Requirements need to be specified before a tender

process or sourcing of suppliers can begin.
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Selection of a product & supplier involves not just the financial aspects but legal contracts

and any implementation of technology to enable delivery.


Long-term management of a procurement agreement involves relationship management

between suppliers and their customers.

The CIPS Procurement & Supply Cycle is more complex... you can find out more at:

https://www.cips.org/intelligence-hub/procurement/procurement-supply-cycle

Tender Processes can follow different models, the most common are Open or Restricted. -

This can be used from within a HE institution or via a Purchasing Consortia, e.g. for a

Framework Agreement across institutions & suppliers.

UKUPC framework agreements tend to be multi-supplier contracts that are evaluated on a

mix of criteria related to both price & quality. 


They are collaboratively procured across regional consortia & provide a flexible basis for

procurement teams to add in their local requirements
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Benefits of using UKUPC Frameworks are that they reduce timescales & complexities for

institutions & suppliers, ensuring a compliant route to market. Flexibility means they can be

used as is via 'direct award,' or they can have local requirements added via 'further

competition'

Framework Agreements also provide a focal point for supplier innovation & development,

enabling issues to be addressed & for new areas to be explored, such as technology or

sustainability.


Frameworks also enable the performance of suppliers to be monitored & feedback to be

given.

They also build in sector-wide developments, such as library-sector requirements for high

quality metadata & discoverability of content, accessible content, or environmentally

sustainable delivery
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Good practice tips for librarians working in acquisitions - work with your institution's

procurement team to develop good relationships & register with HE Contracts

hecontracts.co.uk as they have details of existing Agreements and Buyers' Guides.

Acquisitions Librarians should also get to know their regional consortia & the market of

suppliers that are available. Getting involved in a tender process can also provide great

insights.


Librarians & suppliers can also get involved in national groups such as @UKLibrariesNAG !

Shout out to @UKSG and @Jisc who can also help acquisitions and subscriptions librarians

to connect with one another, with purchasing consortia, and with suppliers.
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@UKSG @Jisc A nice summary of the Library-related Framework Agreements led by

@supc_uk:


'Books, e-books & e-textbooks'


'Serials & Periodicals'


'Library Management Systems / Reading List Systems'


'Online Streaming & Training Systems'


More details available at:

Framework Finder - SUPC
SUPC Members have access to over 130 professionally tendered, compliant
framework agreements covering a wide range of product and service areas. 
Available agreements can offer members value by savin…

https://www.supc.ac.uk/frameworks/
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• • •

Attendees at today's @UKLibrariesNAG webinar (& those who could not join us live) who are

@ukupc members may be interested in this @supc_uk webinar:

SUPC
@supc_uk · Follow

On 21 June, we're hosting a webinar available to all 
UKUPC members! The webinar will explain the recent 
changes that have been made to the SQ “supplier 
questionnaire” from CCS (Crown Commercial Services). For 
more info and to book your place, click here

supc.ac.uk
UKUPC webinar- 'Legally Speaking in HE': Making sense of the updated …
Details Date: June 21 Time: 12:30 - 13:30 Event Category: Webinar Click to 
Register: https://www.eventbrite.co.uk/e/ukupc-webinar-legally-speakin…
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Read more on Twitter

@ukupc @supc_uk Thank you to Gavin Phillips for a really informative webinar on

procurement for librarians... the recording will be made available to @UKLibrariesNAG

members on the 'Learn' area of our website shortly.
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