
Lifecycle of the Book at 
York St John University
Chloe Beswick

Content and Discovery Manager

c.beswick@yorksj.ac.uk

mailto:c.beswick@yorksj.ac.uk


York St John University

• Founded in 1841

• Primarily a teaching and learning university with a 

growing research environment

• We offer over 100 courses across 39 subject areas

• Over 13,000 students

• 7,500 undergraduates

• 5,500 postgraduates

• Two campuses – York and London

• 9,300 students in York

• 3,700 students in London



Library and Learning Services

• Primarily based on the York campus servicing both 

campuses

• Three main service areas

• Academic Services

• Customer Services

• Scholarly Communication, Content and Discovery

• Physical and digital collections

• Over 140,000 physical items

• Over 775,000 eBooks, 135,000 journal titles, 300 databases

• Systems
• LMS – ESS (previously Capita)

• Reading List – Talis

• EBSCO Discovery, DCS, ePrints and Figshare repositories 



Lifecycle of the Book

Project goal

• Map the workflows involved making books (print and electronic) available to our 

users. 

Project outcomes

• Map the various acquisition ordering and processing workflows.

• Where slower processes were identified, explore implementing new workflows.

• Where slower processes were due to third party suppliers/systems, feedback any 

issues to the third party and where possible, implement changes to the workflows. 

• Ensure workflows were robust and swift to ensure users can access books within the 

timeframes established in our service standards, improving the customer journey.

• Increase awareness across Library and Learning Services of the workflows of the 

different teams.



But why?

• Imminent staffing changes

• Staff resource requests

• Covid backlog

• Lack of knowledge across different service areas

• Financial and procurement changes

• Improving library user experience



Timeline and Stakeholders

• August to December 2022
• Start of a new academic year
• Busiest time of year for new acquisitions

• Involved all service areas of the library
• Every member of the Content and Discovery Team
• Representatives from Academic Services and Customer Services
• Project Manager – Copyright, Licensing and Research Librarian
• Project Sponsor – Head of Library and Learning Services
• In-person, roundtable meetings

• Purposefully decided to keep this project internal only
• No additional support from Project and Strategy Team or ITS



Facilitation & Communication

• Project Manager – facilitated all meeting

• Boundary setting – ground rules, objectives, meeting agendas

• Impartiality – encourage communication, ask questions

• Understanding group dynamics

• Personal style

• Intervene when appropriate

• Handling difficult situations

• Practice and feedback



Equipment and software

Equipment

• Post it notes and paper
• Take photos

• Reusable shapes

• Pre-existing 
documentation

• Notetaker 

Software

• Microsoft Visio
• Desktop app or web-

based software for 
designing flowcharts 
and diagrams

• Miro
• Free online tool with 

flowchart functionality

• Microsoft SmartArt 
graphics  



Process mapping shapes and swimlanes



Breaking Visio



Academic Liaison Librarian 
workflow



Content and Discovery workflows



Content and Discovery workflows 
continued



Return sorter and shelving 
workflows



Scanning workflows



Outcome and achievements

• Mapped all the various acquisition processes involved in getting books on to 

shelves and available to users

• Interlibrary loan workflows, scanning workflows, repository workflows

• Streamlined, simplified and improved processes

• Turned off ratification

• Limited nonstandard orders

• Streamlined scanning workflows – no more direct permissions

• Improved reporting 

• Increased awareness across Library and Learning Services of the various 

workflows of the different teams

• Improved working relationships and increased confidence

• Increased Content and Discovery staffing

• Two new roles – Content and Discovery Manager and Acquisitions and Metadata 

Librarian

• Increased FTE in other roles



Further work

• Further process maps
• Retirement of the Book

• Redistribution of work and projects
• Increased Content and Discovery capacity

• Merged scanning services, book repairs, weeding projects

• Cultural change
• Processing mapping and change management 



Questions? 
Chloe Beswick

Content and Discovery Manager

c.beswick@yorksj.ac.uk
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