SMALL POOLS, BIG FISH

Provisioning eBook Resources for Small User Bases
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WHO ARE OCA?

Open College of the Arts, a wholly owned subsidiary of the
Open University

Open access education in the creative arts, delivered by

online distance learning.

OU Accredited HE programmes, non-accredited foundation

& short course learning.

Non-traditional learners, across the UK and global learners.

1,823 enrolments in 2023-2024 academic year.




THE CHALLENGE

HE Learners are Open University learners and have access to
the library collections and subscriptions.
Non-Accredited Learners do not have access.
As of 2024/2025 these learners make up a small but
significant learning community of around 250 active

learners.
How does an in-house library service facilitate access to

meaningful resources for such a small learner base, without

the need for large, upfront investments?




AVAILABLE MODELS

Purchase collections or backlists - option to purchase large, “all-in-one”
type packages to supports foundation curriculum.
Demand/Evidence based acquisition - use user activity to shape
purchasing.

Print extracts - leverage CLA licence and Digital Content Store to digitise
extracts from print collection.

Open Access - rely on open access content to support curriculum.




PURCHASING BY COLLECTION

Main prohibiting factors are that of the high initial cost and

lack of ﬂEXibiIity . Cost Per Title

Higher score for administration, as these collections are >

often designed for mass import into library management and
Accessibility Flexibility

or discovery systems.
Maximum scores for accessibility, as often well designed

ebook platforms with accessibility as a built in feature, and

cost per title, which when considered as a whole collection,

Administration Initial Cost

which often sits at the lowest price point of all solutions.




DEMAND BASED ACQUISITION

Higher score for flexibility, with the ability to select individual

titles and ultimately build a bespoke collection, and initial

Cost Per Title

cost, as there is can be no need for immediate expenditure, i

with cost accruing as resources are first used

On accessibility, the score remains the same against Accessibility Flexibility
backlists/collections as these often use the same types of

platform for access.

Lower score for administration, as not all DDA offerings have

Administration Initial Cost

mass import and some require individual titles cataloguing,

and cost per title, which can often be higher than that of

ollections and offer li
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PRINT EXTRACTS

Cost per title is reasonable, as the cost of unlimited user

access to an extract is equal to the cost of a single print copy.
Cost Per Title

Flexibility, while high in score, is limited by availability and c

. . : . 4
may have issues around limited print runs or out of print

. ag e . . - ibili lexibili
titles. Initial Cost is, again, reasonable, as this equates to the ~ ~°°**=™™ Flexibility

availability and cost of a single print title

Administration is a prohibitive factor, as there is often a need

to digitise extracts of physical titles

Administration Initial Cost

Accessibility is tricky as the scan quality and OCR of a scan

ultimately decrees the level of accessibility.




OTHER APPROACHES

Open Access - open access ebooks are a growing opportunity.
However, there can be little consistency in platform and/or

- accessibility features and this can be challenging for users.

\ ( - f\‘/ Single Title Acquisitions - often requires a high level of

\N administration such as purchasing platforms or in-house ebook

l } hosting. Licence costs can be high for in demand titles.

, Single Title Acquisitions - often requires a high level of
administration such as purchasing platforms or in-house ebook

b 4B hosting. Licence costs can be high for in demand titles.




COMPLEMENTARY MODELS

Wells and Sallenbach (2023), suggest that when

considering such ebook collection development

== DDA Print Extracts
Cost Per Title

strategies and approaches, it is best to consider an

integrated approach and complementary deployment

Of m O d e I S Accessibility Flexibility

When excluding the use of such collection based
acquisition models we see a fair distribution of
complementary strengths when combining the DDA and
print extract models, with a weakness in the need for a Administration initial Cost

Collections

higher level of administration of these methods.




OUTCOMES

eBooks - deployment of an initial DDA driven collection, with further ongoing
resource development on Browns VLEBooks. Further additions of Open Access

titles where needed. Central Discovery of titles through SLLS LMS.

Print Collection - use of existing and new physical titles from the OCA collection to
provision scans and chapter extracts through CLA DCS utilising the Non-Accredited
learner features of licence and platform. Links embedded directly into VLE

materials.

Reading List Development - project throughout 2024/2025 Academic Year to

check, update and sure up Foundation Reading lists in consultation with academic

colleagues. Due for VLE embedding and launch for new academic year.




QUESTIONS?
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