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Cambridge: a very brief introduction
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We have been here before ...

The future; will this even matter?

» Currently, Cambridge has the relative luxury of still being able to
extensively select books for research as well as funding taught course
reading list titles

BUT

With ever increasing pressure on materials budgets what will they
evolve into? Will the distinction between research and teaching matter
in 5 years?

Will a wide scale increase in Open Access monographs and their

funding models transform how we work with and how we think about
collections?
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What we didn't mention last time
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How ebook provision in Cambridge has
changed

* Huge rise in ebook spending,
Including signing up for big
packages

* Bigger ebooks@cambridge
team, and establishment of
Libraries Accessibility Service in
autumn 2020

 Increasing availability of
publisher-direct DRM-free
content (chiefly via GOBI and
Oasis)
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Policy on the purchase of accessible ebooks
(March 2020)

e [T]he aim of this policy is to ensure that as many ebooks as possible are available to
students in an accessible, DRM-free format. DRM (Digital Rights Management) is
technology employed by publishers to control the usage of electronic material after
purchase [...] and often reduces the accessibility of materials for readers, especially
those with a disability.

e The focus of the policy is on titles on reading lists for taught undergraduate and
postgraduate courses, whether purchased by ebooks@cambridge or by individual
faculty and departmental libraries.

e Books purchased for research purposes not in the scope of the policy.

e DRM-free licences should be selected whenever they are available and their cost is
not prohibitively high. It is acknowledged that there are cases where DRM-free ebook
licences do not exist or purchases cannot be justified in terms of potential use;
librarians should always make purchasing decisions on a case-by-case basis.




Barriers to buying DRM-free

 No DRM-free availability

 DRM-free is available, but only if you come up with a minimum order
(number of titles or spend)

 DRM-free is prohibitively expensive (we'll come back to this)
« Even if something is on a reading list, it may be for a tiny cohort

« Cambridge: ebooks ordering being done in faculty/departmental
libraries

« Attachments to particular suppliers/platforms (and, occasionally,
licences)

* Not always aware of the ability to buy DRM-free
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It really isn’t cheap ...

Teaching
Actual spend on 49 titles £5,132

DRM-free spend on those same 49 would have cost £10,753
Difference = £5,621 (109%)

Research

Actual spend on 93 titles £6,598

DRM-free spend on those same 93 would have cost £15,120
Difference = £8,522 (129%)

Combined

Actual spend on 142 titles £11,730

DRM-free spend on those same 142 would have cost £25,873
Difference = £14,143 (120%)
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But despite this, we're not doing too badly

Available titles purchased DRM-free|2020-21 |2021-22 |2022-23 |2023-24 |2024-25
Ta&L 93% 85.9% 92% 86%| 82%
Research 89% 69% 74% 72%|  72%
All 92% 80% 84% 80%| 79%
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Only includes title-by-title purchases (DDA/EBA purchases and publisher
collections not included)
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Buying a DRM-protected ebook: things to
consider

« EPUBs vs PDFs
« Copy/download limits

« Difficulty of accessing and
comparing this information
across suppliers

« Communicating with
subject librarians
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EPUBs vs PDFs

 Browns can sometimes offer two different ebooks for the same title:
one EPUB, one PDF (otherwise identical)

« One aggregator might offer an EPUB but no PDF, while another will
offer the opposite

« Which is preferable?

« EPUB theoretically better from accessibility perspective, but
anecdotally, users prefer PDFs

» Subject librarians who are ordering their own ebooks don’t always
understand/know about the difference
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Copy/download limits

* These can vary wildly
between aggregators,
depending on the
publisher

* We are increasingly aware
of this, and so are readers
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Comparing limits across vendors

Product Details  Marc21 VieBooks

Publisher/Imprint McFarland & Company, Inc., Publishers
ISBN/Ean 1476655251 / 9781476655253
Format eBook (Adobe Pdf, EPUB) Preview | Table of Contents | Add to List
Magic, Magicians
Published 13/01/2025 8 : 8 =5 Document ID: 31882762
and Detective Fiction
Country of Pub United States ¢ Display Format: PDF
Full Download: PDF ,EPUB
Pages 240 pages
Perpetual/STL DRM Allowances: Print: 40% Copy: 20%
Dimensions 152 x 229 mm -
Note: Print and Copy for "Continue as Guest” may be lower than these allowances
Copy Limits Copy: 10%; print: 10% ATO: Not Available
BIC DSK Literary studies: fiction, novelists & prose writers, FF Crime & myslery Document T)’ pe Book

Rebecca Josephy

MARC: Express Marc Export MARC

Magicians Access Original Discount

Mo Author: Rebecca Josephy
Publication Information: [S.1] - McFarland. 2025 Model Price Price
LC Subject: Magicians in lterature, Magic in literature, Detective and mystery stories--History and criticism NL {325 GJYS}Z £209.82 £193.03 @ Add to Cart Quick Buy
BISAC Subject: LITERARY CRITICISM / Mystery & Detective UA {D RM Free} . 5239 79 £2206 1 @ Add to Caﬂ chk Buy
Content Type: eBook
Product ID: 4116205 3 {3 USQFS}: £179.84 £165.45 @ Add to Cart  Quick Buy

o (o STuLTI 1U {1 User}: £119.89 £110.30®  AddtoCart Quick Buy

Avaliable Formats: elSBN: 9781476655253

< " OCLC: 1485028330

DRM-FREE AVAILABLE LCC: PN3448.D4

@Find On GOBI DOC:-i800.3072

Language: English

Publisher Permissions: PrinVSave 100 pages
Copy/Paste Allowed

Available for Download: Yes

Description: Magic, and especially performance magic, has been a part of crime fiction since its inception: both art forms surged in
popularity in Western Europe in the second half of the nineteenth century and influenced each other in profound ways. This
collection of essays provides an in-depth look at this ph_.. More
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Doing the maths

Publisher A: 638-page book

« Supplier 1: print/save 15 pages; copy/paste restricted
« Supplier 2: print 40% (255 pages)/copy 20% (127 pages)

Publisher B: 162-page book

« Supplier 1: print/save 30 pages; copy/paste restricted
« Supplier 2: print 40% (65 pages)/copy 20% (32 pages)

Publisher C: 337-page book

« Supplier 1: print/save 50 pages; copy/paste restricted
« Supplier 2: print 40% (135 pages)/copy 20% (67 pages)
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Gaaaah

In principle: if you were faced with a slightly more permissive copy/download but only a PDF, vs. a
slightly more restrictive copy/download but both EPUB and PDF, would you go with the latter?

If it were only slightly more restrictive, | might be inclined to go with the latter.
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Although others may disagree!

But presumably if there's a massive difference then you'd always go with the more permissive
copy/download?

Oh gosh, it's hard. | feel like that's what users would generally prefer.
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And the ability to download a good chunk of the book is good for accessibility, but then so is the
availability of epub format. It's so hard!
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Revising the policy

“Sometimes a supplier does not provide both EPUB and PDF formats in
the one purchasable product. Having both formats is preferable for
accessibility reasons, so if another platform offers both file formats and
the price is not excessive go with that option. Where an ebook is only
available in one or other format from all suppliers, go for the best price.
Publisher's downloading, printing and copy/paste allowances often
needs considering as part of the decision, and ebooks@cambridge staff
are happy to advise on the most permissive DRM-protected models.”
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What happens next ...?

« We sent this proposal to NAG before the ProQuest/Clarivate
announcement
 Loss of Ebook Central as an option for DRM-protected titles

- DRM-free availability is increasing, but we can’t take full advantage of
that expansion in accessibility because of budgetary constraints:
buying DRM-free means buying less

« DRM-free first only applies to teaching, but could eventually be
applied to research too

« We need to keep getting the message out to ordering librarians

= UNIVERSITY OF

Photo by Alex Rodriguez Santibafiez on Unsplash




Questions or comments welcome!
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