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Make sure you have 
a pack of Lego 
each!



Please note!

This is NOT 
proper LSP as 
the rules say a 
maximum of 12 
people can do 
it!



A little about LSP…

Origins:

Roos, J., & Victor, B. (2018). How it all began: the origins of LEGO® 

Serious Play®. International Journal of Management and Applied 

Research, 5(4), 326-343.

Designed for business strategy / leadership development in mid 

1990s for Lego.



A little about LSP…

Works through:

• Embodied Cognition

• Valuing all voices (subjective opinion)

• Metaphor

• Play (and careful facilitation) grows psychological safety

• Lego is dead easy to build stuff with!



We’re using “official” exploration bags

Exploration bag (100 bags!) Starter kit (1 person, 1 workshop)



Most of the time I make my own packs…



First warm-up

Build a model of an animal, any animal you 
choose.

You have two minutes – GO!

(Keep your model until I say destroy it!)



First warm-up

Build a model of an animal, any animal you 
choose.

SHOW THE REST OF TABLE YOUR MODEL AND 
TELL THEM WHAT ANIMAL IT IS.

(Keep your model until I say destroy it!)



Next one…

Add no more than 3 bricks to your animal to make 
it represent how you feel about being at the NAG 
day today.

You have 2 minutes – GO!



Next one…

Add no more than 3 bricks to your animal to make 
it represent how you feel about being at the NAG 
day today.

Share your model with the rest of your table, 
describing what it shows to them. 

When everyone has shared destroy your model.



Bit more metaphorical…

Build the ideal collections library worker. 

You have 5 minutes – Go!



Bit more metaphorical…

Build the ideal collections library worker. 

Share and explain your model to your table.

Destroy your model after everyone has shared.



What we’ve done.

• Moved from potentially literal to completely 
metaphorical

• Practiced simple builds (confidence building)

• Emphasised that whatever you say your model 
is, it is

• Started to build quickly

• These are standard warm-ups!

• Can then move onto more difficult builds…



A more difficult build!

Build a model that represents the biggest 
challenges to your work at the moment.

You have 5 minutes for this build – GO!



A more difficult build!

Build a model that represents the biggest 
challenges to your work at the moment.

Share and explain your model to your table.

Keep your model after everyone has shared.



One more, but different…

This time in groups.

Build a new model that combines some of the old 
models with new pieces that show possible 
solutions to your challenges.



One more, but different…

This time in groups.

Build a new model that combines some of the old 
models with new pieces that show possible 
solutions to your challenges.

Volunteers to share with the whole room?



Reflections Build

In what ways could you use this approach in 
future?

You have 5 minutes – GO!



Thank you all for taking part

I hope you all enjoyed it and learned something. (Keep the Lego!) 
Questions or comments?

I run workshops on playful pedagogies, playful leadership, 
neurodiversity in the workplace, and more – get in touch to book me!

On Bluesky @Playbrarian.uk

andywalsh999@gmail.com or andy@nomagic.uk

https://playbrarian.uk
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